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BALLARD-INTERBAY REGIONAL TRANSPORTATION SYSTEM

Interagency Team Meeting #2
March 18, 2020, 8:30 AM — 10:00 AM

Agenda
Time ‘ Topic Detailed Items ‘ Input Needed
. . - Do you have any
8:30 - Introductions and Virtual Donuts uestions about the
8:40 Welcome Skype and In-Person Protocols a \
: . . protocols or meeting
Meeting Objectives .
objectives?
8:40 Stakeholder Public Inf.ormatlon Plan (PIP) Review _ Are there revisions
Engagement Community Outreach Update
9:00 I . , . you would suggest to
Updates Coordination with Mayor’s Industrial
P . the PIP?
and Maritime Strategy
- Have we missed any
. -— : ey ?
9:00 PIan.Rewew a.nd Plans and Documents Reviewed i cDrcl)tLCP: E(Iean;ndin .
9:25 Previous Studies Key Findings and Themes y g
and themes resonate
with you?
- Do you agree with
Baseline these assumptions?
9:25 - Assumptions and Baseline Assumptions for Analysis - What questions or
9:55 Methodologies Proposed Methodologies feedback do you have
about the proposed
methodologies?
.GC _ - What
9:35 Ne’ft Steps and Meeting #3 Date and Time (May) re?er?z; »;:z;tin
10:00 Action Items Anticipated Topics and Outcomes P g
dates for May?




Project Schedule

BACKGROUND RESEARCH AND NEEDS ASSESSMENT

> @

:“ Convene Prolect Revrew Previous Traffic Analysls &

Public Meeting Partners Plans Forecasts

a8t 7

IAT Meeting
ALTERNATIVES DEVELOPMENT AND ANALYSIS

<<

Finalize Bridge Alternatives & “‘ Draft Project Lists & Evaluation

Traffic Management . . Traffic Management Framework &
S ; Public Meeting ; )
:“ trategies #2 Strategies Impacts Analysis
IAT Meeting
Develop Timeline & Draft Report Final Report

to WA Legislature

Funding Strategy November 1,2020

IAT Meetings and Key Topics

Public
Meeting i Invited
- Plan Review and Background
Meeting #2 | -  Existing Conditions Summary No
- Baseline Assumptions for Analysis
- Multimodal Evaluation Framework
Y
Meeting #3 | - Traffic Forecast Results and Alternatives es
- Draft Project and Strategy List
- Technical Findings and Preliminary Recommendations
Meeting #4 | - Draft Bridge Replacement Timelines Yes
- Draft Traffic Management Plans
- Draft Plan Recommendations
Meeting #5 | - Final Timeline and Traffic Management Plans Yes
- Draft Funding Strategy
Meeting #6 ) .
. - Final Review of Draft Plan No
(if needed)
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